	E-Board Meeting Minutes-AGENDA
	Tuesday 06/3/2025


	Northeast Jr. High Football League
	Derry, NH

	
	
	

	Associations
	 
	Andover
	 Xx
	Haverhill
	 Xx
	Plymouth

	
	 Xx
	Bedford
	 Xx
	Hudson-Litchfield
	 Xx
	Portsmouth

	
	 Xx
	Derry Demons
	 Xx
	Keene
	 Xx
	Salem

	
	 X
	Derry Wolverines
	 Xx
	Londonderry
	 Xx
	Timberlane

	
	 x
	Dover
	 Xx
	Lowell
	 X
	Tri-Town

	 
	 Xx
	Exeter
	 Xx
	Manchester
	 Xx
	Windham

	
	 Xx
	Farmington
	 Xx
	Merrimack
	 Xx
	Winnacunnet

	
	 X
	Goffstown
	 Xx
	Nashua-Cougars
	 
	Goffstown Youth

	
	 X
	Kingswood
	 Xx
	Nashua - PAL
	 
	 

	
	 
	
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	Board
	 
	Ron
	 
	Mike B
	 
	Mike H.

	
	 
	Nate
	 
	Will
	 
	Steve (Advisor)

	
	 
	Melissa P.
	 
	Jim 
	 
	

	 
	 
	Walter C.
	 
	Matt
	 
	 

	
	 
	 Scott 
	 
	 Jen D.
	 
	 



Meeting Opened _7:02PM_____
Agenda items:

1) Welcome
· Improvement to communication from eboard.

2) Treasurer’s report
Walter Report 
· Walter not in attendance, checks dropped with Ron in his absence
Dues and Insurance (450 per division, 565.43 for insurance)
Invoices Sent

3) Old business
Youth and Junior Rules Discussion/Approval 
· Discussion
· Biggest notable change is added penalties for breaking laws. (Youth)
· Tritown brings up discrepancy in Junior weight limits, typo will be corrected. 
· Tight end rule, allowed overweight skill player (limitation detailed in the rules), discussion regarding possibly stickering eligible/ineligible receivers, we will sicker all players over the weight limit, added by JHL official at weigh ins. 
· Beford suggesting enforcing federation numbers to youth/junior levels, 2nd by Londonderry, motion does not pass.
· Nashua Cougars makes a motion declaring on game day roster eligible tight ends on roster. (coaches discuss pregame), 2nd Haverhill, motion does not pass.
· Windham motions to remove tight end exception all together, can still line up but will not be an eligible receiver, 2nd by Portsmouth, motion passes.

**Side conversation about guardian caps, info about voiding certifications.**

· Manchester motions to accept changes, 2nd Bedford, including motion passed today, with typo fixed, motion passed.


4) New business
League Roster on the Drive for updating 
· Blank rosters in drive, editable to be ready for weigh ins, schedule will be added, times can be customized.
· Ensure all coaches are logged to ensure accuracy/track completion of certifications.

Senior, Junior Schedule review and Vote (Jim)
· Many issues found with home field scheduling/missing info; vote must be tabled until all corrections are made.
· Anyone with home field issue/missing info needs to see Jim after meeting to fix/finalize.
· Season Length 
· Concern over 9 game schedules for youth, bylaw proposed by TriTown to cap at 8 games for youth level, 2nd by Salem, motion does not pass 5 in favor -10 against.

· Discuss youth (3) 1G teams Scenario
· Portsmouth, Dover, Manchester declared for 1 game only
· Nashua PAL and Haverhill on fence (pending numbers)
· Suggestion made to use 1G teams in “round robin” format if we stay at 3 teams.
· Youth schedule is tabled until 7/3 for final declarations.

      Senior JV2 Option – Who’s Interested?
· No special teams, all x’s/o’s, developmental only. 
· Potentially interested teams?
      League Roster will be uploaded to a Drop Box
      Championship Site (Higher seed, currently, discussion before next meeting. Vote then.)
· Salem offers Lawrence Tech as option for neutral field.
· Senior – Turf and Lights
· Manchester (Senior D2), Nashua Cougars (Senior D1), Salem (Senior D1)
· Junior & Youth No requirements
· Keene (Junior/Youth D1), Manchester (Junior/Youth D2), Timberline (Junor/Youth D1)
Jamboree 23- 24 August – Locations locked in
· Any senior Team not attending the Jamboree
· Bedford, Merrimack not attending. (Andover, Plymouth possibly out.)
· Schedule Out ASAP, once teams are declared. Matt will add to the website.
· Schedule drafts sent to eboard asap, consider distance when scheduling, youth/junior schedule appropriate time for weigh ins.



	Division
	Date
	Host
	E-Board coverage
	

	Senior D1
	24 August
	Londonderry
	
	

	Senior D2
	23 August 
	Goffstown
	
	

	Junior D1
	24 August 
	Timberlane
	
	Weigh In 

	Junior D2
	24 August
	Manchester
	
	Weigh In

	 
	
	
	
	

	Youth D1
	23 
August
	Keene
	
	Weigh In

	Youth D2
	24 August
	Kingswood
	
	Weigh In 

	
	
	
	
	





USA Football – Jen
· Continue to complete federation certifications to Jen as they are completed. Mandatory for coaches attending jamboree.
Youth Coordinators – Will Davidson 

Junior Coordinators – Mike Bicchieri 

Senior Coordinators – Scott Eagleson

Steve Coburn – Advisor
	
· Info available for officiating course/info with QR code.
· Headset app (monthly premium) uses phone to connect entire staff. Bedford estimated last years cost at aprox. 1k.




Next Meeting: 5 August 
Meeting Ended___8:19pm______	Motion____Tritown_____2nd____Londonderry_______

IMPORTANT DATES


USA Football/Sportsmanship Training: Please get Sportsmanship to Jen by 15 Aug if coaching in Jamboree

Champion Location (15-16 November 2025) (By June 1, 2025)
Saturday 15 November and make up Sunday 16 November 

Dues Turned in: June

Insurance with the league: TBA

Schedule is out to membership: June - Vote

Start of Season – 11 August 2025:

Jamboree Weekend – 23-24 August

· Youth Location (President Affidavit Due prior to weight in)
· Weigh In’s
Kingswood, Manchester, Nashua Cougars, Londonderry, Timberlane

· Junior Location (President Affidavit Due prior to weight in)
· Weigh In’s
Manchester, Nashua Cougars, Londonderry, Keene, Timberlane

· Senior Location (President Affidavit Due prior to the start of the weekend)
Goffstown (Sunday 24),  Nashua Cougars, Londonderry, Keene, Timberlane



